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he/him/his

2

Å Worked in homeless housing 
administration for 12 years
Å 5 in PSH rental admin
Å 7 total with the County

Å 2 in CoC
Contract/Planning

Å 5 in HMIS/Data 
analytics

Å Certified in Tableau Desktop

²ƘŜƴ LΩƳ ƴƻǘ ǿǊŀƴƎƭƛƴƎ 
unruly data I spend time 
with these goons Ą

If I could quit my job and do anything I wanted, I 
would paint and blog and drink coffee.

Evening Comes

mrgender.blog

https://mrgender.blog/


I am noté

Å A statistician

Å A researcher

Å A data viz expert

Å A HUD official

Å A data standards 

authority

3

My knowledge is 
experiential and my 
approach is intuitive.

With the exception of my children, I 
almost immediately dislike everything I 
have ever built. Why? Because I have 
acquired so many more skills and so 

much more knowledge than I had when 
I designed the project.



Evaluation
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Snohomish County (WA-504)
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Å Unified Funding Agency
Å HMIS Lead
Å Staff Support for CoCBoard



Å Stephanie Patterson, she/her/hers

ï Steward of Data

ï Database Customization & Optimization

ï Lover of kitty cats

Å Kendall Shawhan, she/her/hers

ï Federal Reporting

ï Tolerates Contract Management Staff

ï Collector of Funko Pops

Å Alex Vallandry, he/him/his

ï Worldôs Nicest Guy, or perhaps so nuanced in 
his sarcasm you think he is being polite

ï User training, technical assistance and CHO 
monitoring

ï Plays Magic - competitively
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Two Workbooks

Å One from scratch

Å One downloaded from here: public.tableau.com/profile/jesse.jorstad
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public.tableau.com/profile/jesse.jorstad


Who else is in the room?
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Raise your hand if you consider 
ȅƻǳǊǎŜƭŦ ǇǊƛƳŀǊƛƭȅ ŀΧ

Å A database administrator
Å A data entry specialist
Å A data analyst
Å Evaluator/Researcher
ÅLΩƳ ƴƻǘ ƛƴǘƻ ƭŀōŜƭǎ
Å I am into labels, just not any of 

those



Who is paying you to be in the room?

Raise your hand if you work foré

Å The government

Å A non-profit

Å A technical assistance provider/consultant

Å An HMIS Vendor

Å I could tell you but then Iôd have to kill you
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Learning Objectives

Å Understand what a data dashboard is

Å Understand how social capital can be expended to buy 

your data airtime

Å Environment

Å Planning a Data Project

Å Common data quality issues that impact analysis

Å Same data, different approach

ï Design for audience impact

Å Data vizzing
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Tableau Skills

Å Connecting to a data source

Å Joining Tables

Å Altering Data Types

Å Organizing the Data Pane

Å Calculated Fields

Å Formatting

Å Getting to know your data set

Å Building a Parameter

Å Tooltips
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What is a data dashboard?

Data Dashboards use:

Data Visualization (Graphic Representation of Information)

Why?
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At the beginning of the period, 1,250 
households were enrolled in coordinated 
entry. During the period, 3,035 entered 

and 2,894 exited. At the end of the 
period, 1,391 remained.

http://www.t -sciences.com/news/humans-process-visual-data-better

Humans process visual information 
60,000times faster than text.

http://www.t-sciences.com/news/humans-process-visual-data-better


Not all data visualization is a dashboard

Å Charts 

Å Infographics

Å Reports
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Dashboards facilitate clear take away messagesé
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ébut allow the user to interact with the data. 

These interactions:

Foster engagement
Conveys the relationship 

between Key Performance 
Indicators (KPIs)

Promotes analysis Moves audience to action



Why do people distrust data?
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Write down 10-ish words that 

you think people would use to 

describe you
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Write down 3 words that you 

wish people would use to 

describe you



Before using data to change anythingé 
éyou have to build relationships
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socialcapitalresearch.com

Network of 
Relationships

Respect, 
appreciation, 

integrity, trust and 
shared values

New knowledge 
and resources

Realization of 
goals

Social 

Capital as 

Currency

socialcapitalresearch.com


Break Time
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Your Environment
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data posse
infrastructure

internal allies

contracts 
supervisor

contract managers

my boss

specific board 
members

DAC

other supervisors

external allies

You canôt do it alone

director

other HMIS admins


